


The Amygdala Hijack

At a resting state, our brains can process over 700,000 bits of
information at once

When we experience an Amygdala Hijack our brain’s ability to
process information decreases drastically (sometimes to 2 bits of
information at once)



The Amygdala Hijack (cont’d)

An Amygdala Hijack can last 20
minutes

How to avoid an Amygdala Hijack?
Stop, Breathe, Go to your Happy Place



One Vision One Voice

What: Research, including community
conversations, exploring the issues.

Why: Reduce the racial disproportionality in child
welfare and improve outcomes for African
Canadians who come into contact with the system.

Who: Steering Committee of individuals from the
African Canadian community. Reference Group
made up of CAS representatives.

ONE VISION ONE VOICE: Changing the Child Welfare System for African Canadians



1976 Contrast Newspaper



The Consultations

Toronto (East, West,
Downtown, LGBTQ, youth)

Peel Region

York Region

Durham Region

London

16 consultation sessions with over 800 participants:

Hamilton

Windsor (general and
youth sessions)

Ottawa (general and youth
sessions)

Sudbury

Thunder Bay

ONE VISION ONE VOICE: Changing the Child Welfare System for African Canadians



Why We’re Here: Equity

Equity is the Goal and Outcome

Equity addresses Disproportionality
and Disparity which is the purpose for
doing this work



Boys on Boxes: A New Look at a
Familiar Picture



Why we’re tall, why we’re short…

The Legacies:

Colonialism
Slavery
Patriarchy
Religious Crusades
Capitalism



Next Steps for Caregivers:

1. Read the OVOV documents

2. Integrate the Race Equity Practices

3. Support Race Equity work

4. Assess your gaps and address your needs



One Vision One Voice Phase II

Implementation Phase
Focus on:

• Capacity building for the field
• Data and outcomes
• Relationship development with African Canadian

community (services)
• Development of accountability mechanisms for the field
• Sustained improvements
• All Black provincial staff gathering
• All Black provincial youth in care gathering
• Care giver gatherings
• African Canadian families served gatherings


